Empowered lives.
Resilient nations.

REQUEST FOR QUOTATION (RFQ)
PROJECT DESIGNS FOR CONSERVMITERNENTION
OFTHREE SITES

REFERENCE: RIBQ/2017 DATEFebruary 24, 2017

Dear Sir / Madam:

We kindly requestqu to submit your quotation fothe project designs fothe conservationintervention
of three sites located in the northern part of Cypruas detailed in Annex 1 of this RFQ. When preparing
your quotation, please be guided by the form attached hereto as Annex 2.

Quotations may be submitted on or befokéarch23, 201713:00 Greenwich Mean Time (GM/I3aemail
to:
solicitations.pff.cy@undp.org

It shall remain your responsibility to ensure that your quotation will reach the address above on or before
the deadline. Quotations that are received by UNDP after the deadline indicated above, for whatever
reason, shall not be considered for evaluation.

Quotations submitted by email must be limited to a maximum of 5MB, ¥fiees and no more than one
email transmissions. They must be free from any form of virus or corrupted contents, or the quotations
shall be rejected.

It shall remain youresponsibility to ensure that your quotation will reach the address above on or before
the deadline. Quotations that are received by UNDP after the deadline indicated above, for whatever
reason, shall not be considered for evaluation. Please kindly etisateour quotation they are signed

and in the .pdf format, and free fromny virus or corrupted files.



Please take note of the following requirements and conditions pertaining to the supply of the
abovementioned services:

Delivery Terms n/a

Customs clearance, if needed, shall be dor n/a

by:

Exact Addressf the project LOTMY t FyF3Al OKdNDK Ay

LOT2: Agios Artemon in Afanteia N3/ A (0 KA k T
LOT3: Agios Andronicos in Kythrea/Degirmenlik

UNDP Preferred Freigkorwarder, if any n/a

Distribution of shipping documents n/a

Latest Expected Delivery Date and Tifife | 'H 14 calendar weeks from the date of contract
delivery time exceeds this, quote may be | signature concurrent foeach ancevery lot
rejected by UNDP)

Delivery Schedule X Requiredg 14 calemlar weeks from the date of
contract signature concurrent fall the lots

Packing Requirements n/a

Mode of Transport n/a

Preferred Currency of Quotation X Euro

Value Added Tax on Price Quotation X Must be exclusive of VAT and other applicable

indirect taxes

After-sales services required n/a

Deadline for the Submission of Quotation | 23March2017, at 13.00 GM{Greenwich Mean

Time)

All documentations, including catalogs, 'H English

instructions and operating manuals, shall b

in this language

Documents to be submitted 'H Duly Accomplished Form as providedtia Annex
2, and in accordance with the list of requirements i
the Annex 1;

X LatestRegistration Documertdf the
bureau/office/company

X Written SelfDeclaration of not being included i
the UN Security Council 1267/1989 list, |
Procurement Division Listr other UN Ineligibility Lis
(annex 2

'H Listof the design team members per each Lot
and the CVs of the core team members

'H Thevalid registrationdocument ofthe architect
and the civil/structural engineerfrom the GCyp and
TCyp technical chambers




Evaluation Criteria

Evaluation Method
X Technical responsiveness/Full compliance to
requirements andhe lowest priceper each lot

X Full acceptance of th&eneral Conditions of
Contract for Professional Services

Evaluation Criteria

X Duly Accomplished Form as provided in the Anng
and Written SeltDeclaration of not being included |
the UN Security Council 1267/1989 list, |
Procurement Division List or other UN Ineligibility L

X Registered as a legal entitshich could issue
invoices registered architectural and/or engineering
and/or architectural/engineering offices and/or
bureaus and/or companies and/or individuals
forming a consultancy teamindividuals forming a
RSaA3dy GSIY Ydzad Sy idSNI
FANBSYSY(Q adlgadertRSgathay I {
contract.

'H Suwmission of the C3b6f the coreteam menbers
for each lot separately demonstrating:

Architect

X 10 years post educatioexperience
X 8 years of design experice

X 4 designs ohistoricalbuildings

X Fluency in English

X

Valid registration with the GCyp/TCyp technical
chamber

Civil/Structural Engineer

X 10 years post educatioexperience
X 8 years of design experice

X 3 designs of historical buildings

X

X

Fluency in English
Valid registration with the GCyp/TCyp technical
chamber

Conservator

10 years post educatioexperience

8 years of practical experience

3 similar conservation of paintings or frescos

X
X
X
X Fluency in English




Archeologist
X Byears post educatioexperience

X 2years of practical experience
x 1 field experiencen an archeological site
X Fluency in English

X 60 days
Period of Validity of Quotes starting the In exceptional circumstances, UNDP may request
Submission Date Vendor to extendhe validity of the Quotation beyon

what has been initially indicated in this RFQ.
Proposal shall then confirm the extension in writir
without any modificatio. whatsoever on the

Quotation

Partial Quotes 'H Permitted¢ For each Lot but not pagily for any
Lot

Payment Terms As defined in the TOR feach Lafsite

Liquidated Damages Euro 50diquidated damageer weekof delay
beyond thedelivery deadline.

UNDP will award to: X To oneofferor or more dferrors

Type of Contract to b8igned X Professional Servic&ontract

Special conditions of Contract n/a

Conditions for Release of Payment X Approval andacceptancef the outputs of each
Lot

Annexes to this RFQ X Terms d Reference (TORANnnex 1)

X Form for Submission of Quotation (Annex 2)
X GeneralConditionsof Contract for Professional
ServicegAnnex 3).

Contact for Inquiries UNDPSolicitations

(Written inquiries only) Solicitations.pff.cy@undp.org

lyed RStl & Ay ! b5 noRdsedNdSs
reason for extending the deadline for submissit
unless UNDP determines that such an extensio
necessary and communicates a new deadline to
Proposers.

ServicedJN offered shall be reviewed based on completeness and compliandeeajuotation
with the minimum specifications described above and any other annexes providing details of UNDP
requirements.

The quotation that complies with all of the specifications, requirements and offers the lowest
price, as well as all other evaluati criteria indicated, shall be selected. Any offer that does not meet the
requirements shall be rejected.



Any discrepancy between the unit price and the total price (obtained by multiplying the unit price
and quan:[itx) shgl[ be reomputed by UNDP. Theit price shall prevail and the total price shall be

O2NNBOiGSR® LF¥ GKS &dzldLX A SNJ R2 S&ompuation andcd@ection G KS T
of errors, its quotation will be rejected.

After UNDP has identified the lowest price offer, UNDP reserves the right to award the contract
based only on the prices of the goods in the event that the transportation cost (freight and insurance) is
F2dzyR (G2 0S KAIKSNI (KI y sourbed frofndits v ffeigh forivardet and R O 2 a
insurance provider.

At any time during the validity of the quotation, no price variation due to escalation, inflation,
fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received
the quotation. At the time of award of Contraair Purchase Order, UNDP reserves the right to vary
(increase or decrease) the quantity of services and/or goods, by up to a maxinrenty-five per cent
(25%) of the total offer, without any change in the unit price or other terms and conditions.

Any Puchase Order that will be issued as a result of this RFQ shall be subject to the General Terms
and Conditions attached hereto. The mere act of submission of a quotation implies that the vendor
accepts without question the General Terms and ConditiondNiD® herein attached as Annex 3.

UNDP is not bound to accept any Aqgotation, nor award a contract/Purghase Order, nor be
responsible for any costs a2 OAF SR GAGK | { dzLJLJX A SNR& LINBLI NI
regardless of the outcome or the marmef conducting the selection process.

tfSFaS 6S FTRGAASR GKIFG ! b5tQa @SYyR2NJ LINRGSad L
appeal for persons or firms not awarded a purchase order or contract in a competitive procurement
process.In the evert that you believe you have not been fairly treated, you can find detailed information
about vendor protest procedures in the following link:
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/

UNDP encourages every prospective Vendor aeoid and prevent conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were inviolted preparation of the
requirements, design, specifications, cost estimates, and other information used in this RFQ.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
identifying and addressing all such s@nd practices against UNDP, as well as third parties involved in
UNDP activities. UNDP expects its suppliers to adhere to the UN Supplier Code of Conduct found in this
link: http://www. un.org/depts/ptd/pdf/conduct_english.pdf

Thank you and we look forward to receiving your quotation.
Sincerely yours,

UNDPSolicitations


http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/
http://www.un.org/depts/ptd/pdf/conduct_english.pdf

Annex 1

TERMS OF REFEERENCE (TOR)
SURVEY & RELEVE (MEASURED DRAWINGS),
CONDITION ASSESSMENRECOMMENDATIONS
PROJECT DESIGNS FOR CONSERVATION

PANAGIA CHURCH in ASKEIA/PASAKOY; AGIOS ANDRONICOS in KYTHREA/DEGIRMENLIK anc
AGIOS ARTEMON in AFANTERNITHI/GAZIKOY

1. BACKGROUND

The Agreement of 21 March 2008 reached between Greek Cypriots andhlrGsipsiots under

the auspices of the United Nations (UN), paved the way for the establishment of the Technical
Committee on Cultural Heritage (TCCH), dedicated to itdentification, promotion and
protection of the rich and diverse cultural heritage of @y The TCCH is compose@wofequal
number of Greek Cypriot and Turkish Cypriot experts. The TCCH works to provide a mutually
acceptable mechanism for the implementation of practical measures for the proper preservation,
physical protection and restorain (including research, study and survey) of the immovable
cultural heritage of Cyprus. The TCCH is operating under the UN auspices and its work is an
important tool for building confidence between the Turkish Cypriots and the Greek Cypriots.

The TCCH supported in its work by an Advisory Board (Ai)ich was established in 2009 and
is composed of archaeologists, architects, art historians and town planners from both
communities.

In 2012, United Nations Development Programme (UNDP) initiated withrthiementation of
the European Union (EU) funded activiBypport to Cultural Heritage Monuments of Great
Importance for the communities in Cypru$hase land since then it has continued with the
successful implementation of the EU funded activitegpmrt to Cultural Heritage Monuments
of Great Importance in CyprusPhases 2, &nd 4. In November 2016, UNDP started the
implementation ofthe new EU funded activitgupport to Cultural Heritage Monuments of Great
Importance in CyprusPhase 5

Within this framework of the activities of the Technical Committee on Culttteritage,
conservation study (design) services f8Bmew cultural heritage sitesvhich lay undeiSupport

to cultural heritage monuments of great importance for Cyptushase 4are required The
conservation studies for these sites have to be completed within 14 weeks from contract
signature.

1.1THE SITES

The cultural heritage sites have been selected by the TCCH based on their stetermiration
and the urgency to providemergency support on the structure for the prevailing of the
monument and the protection and safety of the visiting public.



Conservation study (design) services under #sisignmentare required for the followingwo
cultural heritagesites;

- Panagiachurch in Askeia/Péakdy (see Photo Annex)

- AgiosArtemonin Afanteia-Ornithi/ GaZ’ | (s&e Photo Annex)

- 1'3A248 ! YRNRYAO2a& AsfePhadiMmell Kk 5SS EANYSY T A
A preliminary assessmestudy has beenconducted in 2016 for the sites of Panagia church in

Asl SAl Kkt &andl JARa ! YRNRYAO2a Aagd theé dinalKréyabris wvill §6€ A NI Sy
available to the successful designer upon contract signature. Theréqalrementsfor each
conservation study have been defindy the TCCH and UNDFPhe designer shall take into
consideration theseequirements ad the conservation philosophgs these are mentioned

below,while elaborating the conservation designs.

1.2CONSERVATION STUDIES (DESIGNS) PHILOSOPHY

The overall objective of the TCCH projectsoisafeguard these cultural heritage sites from
further deterioration and to protect and conserve them for the future generations.

All conservation studies should aim to the conservation of the cultural heritage sites. Namely,
conservation actions/worksn each cultural heritage site wiiclude the examination, treatment

and preventive care of the building elements, with tleast possible (minimum) interventign
aiming to safeguards fabric in the longerm, protecting its special characteristicschalements

(and especially of those most at risk), creating safety saftguarihg its heritage values.
Treatment should ensure maximum stabilization, consolidation and/or reinforcement actions, if
these are considered necessary, in order to achieve strak stability and durability.The
proposed interventions should ensure the protection of the building fabric from weather
conditions and other environmental factors. These interventions will deal also with rainwater
management and accessibility issuespdnding on the needs of each siteéor any of these
actions it is preferable that the traditional techniques and materials of same type as the originals
will be usedThe general philosophy of all intervent®should be to safeguard the authenticity

and integrity of the building by maintaining, conserving and restoring (instead of replacing and
reconstructing) elements of the building when and where possililés expected that the
interventions on each sit@ill bedecided andlefinedfollowingdetailedsurveyand investigation

of the building, its assessment and analysis. The methodology of interventions might be modified
if findings during the construction works alter the original hypothegdisconservation studies

and works should be in complianceatkvthe international standards of conservation.

Restoration actions/works, namely specialised actions which aim to restore the items at a known
earlier state might be considered, further than the conservation actions, in case these are
evaluated asiecessary or highly beneficial and feasible (detailed scientific justification will be
necessary) within the available budget. In case there are paintings, mosaics, frescoes, or any
other specialized conservation subjects in any of the heritage sitessitggested to plan only

for their stabilization and protection within the framework of the TCCH projects.



1.3CONSERVATION STUDIES (DESREQ®)IREMENTS
1.3. A Panagia church in AskeiR&takoy

A conservation study for the church of Panagiaskeia/t I 0 |igréqgaired to include:

i) Extensie survey, recording, investigation and documentation of the builditrgthe case of the
church of Panagia specific requirements are:

- Completearchitectural survey (plans, elevations, sections) of the buildinlgiding details of
special elements, construction details etc.

- Historical investigation.

- Taking into account information and building elements / pieces which can are visible in th
debris, in the building or in the surroundings of the building, without proceeding with
excavations during this phase.

- Survey of the surrounding wall of the plot
- Topographic survey of the building plot within the boundaries of the surrounding wall.

- Building analysis (including identification, documentation and mapping of building ph
building materials and pathologies etc.). Multidisciplinary approach for ainglyke historical
information and the evidences found in situ.

-@YLWziFGA2Y T AYy@SadA3ardAz2y 2F GKS odzAfR
or other equivalent test) for evaluation of seismic hazard.

- Further scientific testingvhich the designers will suggesuch as: test on the quality of th
subsurface and subsoil, laboratomsting of building material etc. will be carried out by UND

- Full documentation (mapping) of frescoes.

i) Recommendations for a drainagesystem against flooding Design of a drainage
methodologysystem for safeguarding thglot and thebuildingitself in times of flooding.This will
include panning and interventions in the pléar efficientwater channeling and management.

iii) Gonservation poposal for thestructural ®nsolidation, conservation and reconstruction of miss
parts, of thebuilding (with special attention to itstructural elementspointed barrelvaulted roof,
arches, masonry, pilastejsThese actions should aim to tipeotection ofthe interior from weather
conditions, protection ofthe structure and safeguardingts heritage valuesas more extensively
described in the section 1.Protection against structural failure during an earthquateuld also be
taken into account.The conservation proposal should include:

- Safety measures (for people, building, and special elements) before initiating any type of
scaffolding, nets, signage etc.

- Measures for avoiding the roosting and nesting of animal species (i.e. pigaotis¢ roof and
other areas of the building.

- Measures for effective elimination of vegetation, especially woody plants manually, mecha
and using chemical solutions for avoiding the revival of roots in masonry.

- Proposals for treating the ideni&d building pathologies.

- Detailed proposal for the masonry works (suitable stone, dimensions of stones, by
techniques and materials) and other building materials.




- Proposal for safeguarding measures for special elements which are not moyeastees, etc.)
- Proposal/s for the treatment of the building plaster and other finishes.

- Study, documentation and if possible proposals for the restoration of the existing rain
management system of the roof or replacement system.

- Proposal forainwater management system on the ground floor level for directing rainwater &
from the monuments.

- Measures for protection from rising damp and damp proofing of the building fabric.

- Measures for water proofing the building fabric.

- Proposal fothe treatment of the floor.
iv) Proposal for the conservation/ restoration/ reconstruction of doors and win@gwaording to the|
d0dzRéQa FTAYRAYy3IaAOD
v) Excavations in general are not proposed. Proposal for excavaitiwesaf andor exterior) this
shouldbe sufficiently supported
vit NP LR Al E FT2N) gAaRddidn © G QAYaAa Ry K24 ( O OR Hzy

vii) Maintenance plan for the site.

1.3.B. AgiosArtemon in Afanteia-Ornithi/D I T6yP {

A conservation study for the church of Agiagemon in Afanteish N/ A { K A is @2duire® {o
include:

i) Extensive recording, investigation and documentation of the buildinghe case of the church ¢
Agios Artemorspecific requirements are

- Complete architectural survey (plans, elevatiossctions) of the building including details
special elements, construction details, documentation of pathologies etc.

- Historical investigation.

- Building analysis (including identification, documentation and mapping of building ph
building materids and pathologies etc). Multidisciplinary approach for analysing the histg
information and the evidences found in situ.

- Taking into account information and building elements / pieces which can are visible
debris, in the building or in the suundings of the building, without proceeding with excavati
during this phase.

z A
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Modelling or other equivalent test) for evaluation of seismic hazard.

- Furtherscientific testing which the designers will suggest such as: test on the quality of theg
subsurface and subsoil, laboratory testing of building material etc. will be carried out by U

- Full documentation (mapping) of frescoes, if traces of frescoes. exist

-¢KS RS&AAIYSNEQ GSIY aK2dzZ R GF1S Ayid2 I O(
tomb of Saint Artemon) and around the area around the church is an archaeological site.




il) Gonservation proposal for thatructural consolidation andonsevation of the building These
actions should aim to therotection of the structurefrom further deterioration and from weathe
conditionsand the safeguarding @f heritage valueas more extensively described in the section ]
Protection againststructural failure during an earthquakshould also be taken into account. T
conservation proposal should include:

- Safety measures (for people, building, and special elements) before initiating any type of
scaffolding, nets, signage etc.

- Measures for avoiding the roosting and nesting of animal species (i.e. pigeons) on the rg
other areas of the building.

- Measures for effective elimination of vegetation, especially woody plants manually, mecha
and using chemical solutions favoiding the revival of roots in masonry.

- Proposals for treating the building pathologies.
- Proposal for safeguarding measures for special elements which are not moveable (frescoe

- Detailed proposal for the masonry works (suitable stone, afigions of stones, buildin
techniques and materials) and other building materials.

- Proposals for the treatment of the building plasteand other finishes

- Study, documentation and if possible restoration of the existing rainwater management s
of the roof.

- Measures for protection from rising damp and damp proofing of the building fabric.
- Measures for water proofing the building fabric.

- Proposal for rainwater management system on the ground floor level for directing rainy
away.

- Proposéfor the treatment of the floor.
ii) Proposal for the conservation/ restoration/ reconstruction of doors and window according t
daidzReQa FAYRAYyIa®
A0 t NRBLRALI f T2NJ GA&AAG2NBQ | OO0OSaaAroArf Adeer
management).

v) Maintenance plan for the site.

1.3.C Agios Andronicos in Kythrea/Degirmenlik

A conservation study for the church of Agios Andronikd&/iinrea/Degirmenliks required to include

i) Extensive recording, investigation addcumentation of the buildingln the case of the church (¢
Agios Andronikospecific requirements are

-Taking into account information and building elements / pieces which can are visible in the
in the building or in the surroundings of the lling, without proceeding with excavations duri
this phase.

-Historical investigation.
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-Complete architectural survey (plans, elevations, sections) of the building including det
special elements, construction details, documentation of pathologies e

- Building analysis (including identification, documentation and mapping of building ph
building materials and pathologies etc). Multidisciplinary approach for analysing the hist
information and the evidences found in situ.

- Computationah Yy #Sa G A3l GAZ2Y 2F (GKS o0dzAf RAy3IQa &S
or other equivalent test) for evaluation of seismic hazard.

- Further scientific testing which the designers will suggest such as: test on the quality
subsurface and $1soil, laboratory testing of building material etc. will be carried out by UNI

- Full documentation (mapping) of frescoes.

ii) Gonservation proposal for thatructural consolidation andonservation of thebuilding These
actions should aim to therotection of the structurefrom further deterioration and from weathe
conditionsand safeguarding dfs heritage valuess more extensively described in the section ]
Protection against structural failure during an earthquadktgould also be taken intaccount. The
conservation proposal should include:

- Safety measures (for people, building, and special elements) before initiating any type of
scaffolding, nets, signage etc.

- Measures for avoiding the roosting and nesting of animal spec&sp{geons) on the roof an
other areas of the building.

- Measures for effective elimination of vegetation, especially woody plants manually, mecha
and using chemical solutions for avoiding the revival of roots in masonry.

- Proposals for treatinthe building pathologies.

- Detailed proposal for the masonry works (suitable stone, dimensions of stones, bu
techniques and materials) and other building materials.

- Proposal for safeguarding measures for special elements which are not moyabi®es, etc.)
- Proposal/s for the treatment of the building plaster and other finishes.

- Study, documentation and proposal for the treatment of the collapsed roof (proposals migh
include the design of a temporary shelter).

- Measures for protetion from rising damp and damp proofing of the building fabric.

- Method for rainwater management system on roof and ground floor level for directing rainv
away from the building.

- Proposal for the treatment of the floor.

iif) Method for carefully removing the rubble/ debris of the collapsed part of the building from thg
and collecting and storing/using valuable building elements and other information.

iv) Proposal for the treatment of the surrounding space of therchywithin the fenced courtyard
taking into consideration the requirement to allow succesdfainage of rainwater).

V) Proposal for the conservation/ restoration/ reconstruction of doors and window according t
d0dzRéQa FTAYRAYy3I&AOD

vi) Maintenance pla for the site.
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2. REGULATORY FRAMEWORK

Measurements and surveysiust be of norAnvasive nature unless otherwise permitted in
writing. No items must be taken from the sites

3. ELIGIBILITY TO PARPATE

Participation to this RFQ process is open toegistered architectural and/or engineering and/or
architecturalengineering offices and/or bureaand/or companies and/omdividualsforming a
consultancy team.

LYRAGARdzZE £ & F2N¥YAYy3I | RSaAAIYy GSIY Ydzad aSy d SNJ
leader to sign the contract.

Bureaus/offices/companies OR the designated leader entering into contract must have an
indemnity insurance as per Clause 7 of the General Conditions of Contract for Professional
Services. Copy of the indemnity insuranagsirbe presented at the contract signature.

4. OBJECTIVES OF THHQR

The objectives of this Request for Quotation is to solicit the services for the outputs listed in
paragraph 5.t is the responsibility of the participants to this RFQ to understand the concept and
philosophy of theminimum conservation intervention Participant to the RFQ must take into
account all costs associated with the activities related to the outputingrand payments will

be against the accepted outputs and not the costs associated with these outputs. Lack of
understanding and knowledge will not be considered as waiving the objectives.

5. OUTPUTS

Outputs must be presented in the formats and gtiaies listed under each output:
- Outputg1;

1 Surveys & 8eve (measured drawings and photos)

1 Historical analysis

- Output¢ 2;
1 Condition assessment
A Architectural
A Sructural, including FEM analysis
1 Conservation recommendations
9 Stakeholder presentatioandfeedback on submitted outputs

- Output¢ 3;
9 Draft conservation projecirfcludingdrawingstechnicalspecifications, bilbf
guantities & cost estimate
91 Draft maintenance plan
9 Stakeholder presentatioand feedback on submitted outputs

12



- Output - 4;
1 Final conservation intervention project (drawings/detaiésshnical specifications,
bill of quantities & cost estimate, works timeline)
1 Final maintenance plan

- Output -5
1 Technicahdvicesduring the works

In detail, for each output the followingapply:

ouTPUTl

1 Surveys & Releve (measured drawings and photos)

Thedesignerswill carry outthe survey of the building/s and the building plot indicatedhe site
plans. For the sites for which imageased survey has been conducted within the framework of
the preliminary assessment this will be provided to the designers upon contract signature.

Topographic survey is required only for the plofainagia churchih & { S A | kdud t@the] | &
fact that flooding prevention measures are required.

All survey mehtods used should be neinvasive. Measured drawings for cultural heritage sites
should be produceih linewith the international standards for the survey of historical buildings
and sites and in accordance witie applcable releve norms/requirements.

Minimum drawing requirements aréi) plansfor every floor level including rogfii) ceiling plan,

(i) number ofsectionsin order to document all the interior elevationand (iv) elevationsof

every facadeof the buildings with measurements and deaggtions of the materialsSpecial
elements should also be documented in detail in larger design scale. All drawings should include
measurements and description of building materials.

Drawings must beubmitted in:
1. AutoCAD drawing fillormat
2. PDRormatin scalg(including north arrow).
3. Hard copies of the drawings in scale (including north arrow).

Photographic archive of thexisting/current statusof the building should be created and
submitted togethemwith the drawings tacomplementthe releve(in TIFF format)

1 Historical analysis

As aforementioned, upon contract signature tllesignerswill be provided the preliminary
assessment studies conductéa 2016for the sites of Panagia churchlind { SA | kand 6 {1 | &
Il 3A2a ! YRNRY A O2 énlikivyich MaudekcoliBide hiStdiCifoMdedtion oneach
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site. It is the responsibility of the designers to extent the historical research on the site, where
possible, to the extent that it is necessary in order to: (i) trace the original date of tistraotion

of each site, and other important dates of the construction, (ii) trace and dateilawventions

2y GKS 0dzZAf RAY3AI O0AAA0D KAAG2NROIf @& &dzLJ2 NI
historical analysis should be conducted tagh bibliographic and archival means. Oral
testimonies could be taken into consideration. The analysis coudthbanced withsketches and
pictures.Narratives must be written in good English and must be preatl before submission.

OUTPUTL shall be submitted in two hard copies and threeslectronic copies
(DVD/CD/FLASHDIP#r each site

OuUTPUR

1 Condition assessment

0 Architectural

o Sructural, including FEM analysis
The designers are expected to conduct extensive assessment of the current condition of the site.
As aforementioned, upon contract signature the designers will be provided the preliminary
assessment studies conducted in 2016 for the sites of Panagia chuych ! & 1 SAl kt I 6 1 |
| 3A2a ! YRNRYAO2& AY VYRUKNBIK5SEANNSYfA]l 6KAOK
each site.

Further investigation of the site should be undertaken at this stage. The condition assessment
should be supported by efficient ptographic documentation.

[ 2YLddziF GA2y Lt Ay@SadAadalrarazy 2F GKS odzAf RAYIQA
or other equivalent test) for evaluation of seismic hazard is compul3drg.FEM analysis shall
follow the stipulations in the releant Eurocodes, such as EN 129é8nd EN 1998.

The designers are encouraged to use &myher scientific testinghey consider necessary for

each study such asi-situ analysis and nedestructive testing for monitoring and evaluating the
O2YyRAGAZ2Y 2F (KS o0dZAfRAY3IAQa Yl a2yNBK2UKSNI YI
strength of masonry), laboratory testing of building materég,.

It is the dutyof the designers to obtain the physical characteristics of the stones/other building
material required by the tests or make use of available relevant data. UNDP should be informed
and provide permission before any tests are performed on the sites. Naggathust be written

in good English and must be pre@fad before submission.

9 Conservation recommendations

Based on this condition assessment and staying within the conservation objectives and
philosophy the designers shall prepam@nservation recommadations.

These recommendations will include the rationale, descriptions of the interventions
supplemented by pictures & sketches gmekliminaryestimates for these interventiongit this

stage there is no need to prepare detailed implementation drawisgsgifications and bills of
guantities.Narratives must be written in good English and must be preatl before submission.

OUTPU32 shall be submitted in two hard copies and thresectronic (DVD/CD/FLASHDISK) for
each site.
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1 Stakeholder presentatiorand feedback on submitted outputs

Thedesignerswill present thecondition assessment and the conservation recommendations in
PowerPointtoada G { SK2f RSNAEQ YSSGAyYy 3 4 Resoriation mdtdrial 6 S
must beprovided in 3 days in advante the presentationby thedesigners to UNDP.

Thedesigners will be responsible for taking notes of the main points of feediizekned during

the presentation, submifor approvalwithin maximum 3 days after the presentation t4dNDP

and wait for thefinal feedback According to the provided feedback the designers should
proceed to all necessary modifications to the submitted outputs and proceed to the next outputs
accordingly.This feedback/approval will be givenmmaximumone calendar week

OuUTPUT

9 Draft conservation project

Thedesignersshall preparea conservation proposal (design) for each site in line with the ToR.
The conservation proposal documents will comprise drbwings & details technical
specificationsthat are to describe th works itemdo be carried ow, the billof quantities auwl

cost estimate. The conservation proposals should take into account the conservation study
requirements as these were described in section IBetechnical specifications and the ol
guantities must have similar alphanumeric sequence that will have easy-@t@ences toone
another.

Minimum conservation proposal drawing requirements a(g: plans for every floor level
including roof (ii) ceiling plan, (iif) number skctionsn order to cover all the interior elevations,

and (iv) elevationsof every facadef the buildings with measurements andescriptions of all
proposed interventions/actions. Proposals for special elements should also be documented in
detail in larger degjn scale.

Conservation proposalrdwingsat this stagamust besubmitted in:
1. AutoCAD drawing fillormat.
2. PDF format in scale (including north arrow).
3. Hard copies of the drawings in scale (including north arrow).

Technicabkpecifications wilsubmitted be in word format.Narratives must be written in good
English and musté proofread before submissiorBills of quantities and estimates shall be
submittedin Excel.

91 Draft maintenance plan

The designers, based on their study, analysis aodservation proposal, should recommend
actionsto be carried out following the completion of theonservation worken orderto ensure
the upkeep and maintenancef the site. A recommended timeline should be defined for each
proposed action.
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OUTPUT3 shdl be submitted inone hard copyfor each siteand three electronic copies
(DVD/CD/FLASHDIBK

1 Stakeholder presentation and feedback on submitted outputs

The designerswill present thedraft conservation proposal and draft maintenance plan in
PowerPointbasecondi G { SK2ft RSNEQ YSSUAyYy3 ¢ KleskrtationA f f 0 ¢
material must beprovided in 3 days in advance to the presentatipnthe designers to UNDP.
Thedesigners will be responsible for taking notes of the main points of feediizekned during

the presentation, submitor approvalto UNDPand wait for the final feedbackAccording to the

provided feedback the designers should proceed to all necessary modifications to the submitted
outputs and proceed to the next outputs accardly. This feedback/approval will be given in

maximum two calendar weeks

OouTPUHA

1 Final conservation project

The designersshall finalise the conservation proposal (indrawings & details technical
specificationsthe bills of quantities and coststimates as well as timeline of works) according
to the feedback they will receive.

Final dawings must besubmitted in:
1. AutoCAD drawing fillormat
2. PDRormat in scalgincluding north arrow).
3. Hard copies of the drawings in scale (including north arrow).

Technicaspecifications should be submitted word. Narratives must be written in good English
and must be procfead before submission. Bills of quantities and estimates shall be in Exezl.
technicalspecifications and the bills of quantities must have similar alphanumeric sequence that
will have an easy crosseferencesto each other.

OUTPU#H shall be submitted in two hard copies and threeelectronic copies
(DVD/CD/FLASHDIp#r eachsite.

OUTPUT

M Technicakhdviceduring the works

The designers are expected to be available for providing UNDP advice on technical matters during
the works. The works are likely to take place in 2017 and 2018. If the works are not implemented,
this output will not be needed.

The designers shall codsr up to 6 days per month and up to 10 months duration. A day is
calculated as 8 hours. Travel time to and from the works site is to be considered when pricing.
Payments for the technical advices shall be made upon the issuance of the certificate of
substantial completion for which the designers will be involved.
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6. DURATION TIMELINEB THE ASSIGNMENT
The designers are expected to complete the assignment withirffourteen) calendar weeks

starting from the date of the contract signature.

Thedesigners shall prepare and submit a work gking into account the required outputs and
the overall timeline. Dates must be defined in the work plan. The final outputs for all sites shall
be submitted by the end of the Y4week.

Delays in submittinghe final output will result in the application of liquidated damages for
delay at a rate of Euro 500 per day of delay beyond the end of the fourteenth week

7. PAYMENTS

Payments will be made in installments upon acceptance of each submitted output (by UNDP) as
shown in the table below;

OUTPUTS REMARKS
OUTPUTS: 1and 2 1t Payment
OUTPUT: 3 2"d payment
OUTPUT: 4 34 payment
OUTPUT: 5 When completed

8. 59 { L DABAMQ{

Each bidder has to propose a technical team with relevant technical disciplines for each site (lot).
Each core teanshould be comprised of architect/s, civil/structural engineer/s, archaeologist/s
and conservator/s, all of whom must have previous and relevant experiences. It is mandatory for
the team to consist of at leasbne architectand one civil/structural enginee with valid
registrations to their respective local chambers (Greek Cypriot and Turkish Cypriot chambers).

The designer can enhance the team with more technical staff and/or additional disciplines. CVs
of the core team members and themes of all theéeam members must be submitted.

Minimum Technical Requirements of the Core Team Members

Architect 10 years post education | Experience in Valid Fluency in
and 8 years of designs 4 designs of | registration | English
experience historical

buildings

Civil/Structural | 10 years post education | Experience in Valid Fluency in

engineer and 8 years of designs 3 designs of | registration | English
experience historical

buildings
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Archaeologist | 5 years post education anj 1 field n/a Fluency in

2 years of field experiencq experience English
in archaeological sites

Conservator 10 years post education | Experience in n/a Fluency in
and 8 years of practical | 3 similar English
experience in conservation
paintings/frescoes of paintings

or frescoes

9. INDICATIVE PARAMEBEROR DRAWINGS

When drawings are prepared and collated, designers are to take into consideration the
following requirements:

Drawing sheets;

A

> > > > >

A

Dimension of the drawings will be limited as Al to A3paper size,

Project legenawill be provided by the UNDP

Dimension of legend will be appropriate as per A4 and A3 size of paper,
The font type and size will be Caliid or Times New Romdl®,

Drawings sheets will be numbereds01, M01, R0O1, etc.,

Drawing lines weight will be adjusted plending on the scales.

Drawings sheets will be folded A4 sizeand filed.

Survey Drawings and scales;

>\

> > > > > > D> D> D>

Site plann 1/100 or 1/200 scale,

Plans in 1/50 scale

Longitudinal and Crossections in 1/50 scale

Elevations in 1/50 scale

Roof plan in 1/50 scale

Ceiling plan in 1/50 scale

Architectural system construction details in 1/20 scale

Stairs system details, if applicable, in 1/50 scale

Door and window and other relevant details in 1/20, 1/10 and 1/5 scale
Door and window and other relevant details anrisx
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9. PHOTO ANNEX
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Image 4: The interior of the church of Panagiaia 1 SA «k tFdF 11 &8d X! b5tI HAamc
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Image 1: Cadastral map of the church of Agios Andronikos. The church is situated western of the village Kyth
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Image 3:

View 6f the interior of h- éhurch of Agios Andronikos@ UNDP, 2016

Image 4: Frescoes in the interior of the church of Agios Andronikos@ UNDP, 2016

22




Agios
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Image 2: Southeast view of the church of Agios Artemon@ UNDP, 2017
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Image 3: Northwest view of the church of Agios Artemon@ UNDP, 2017
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Image 4: Interior view of the church of Agios Artemon@ UNDP, 2017

24




