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REQUEST FOR QUOTATION (RFQ) 

PROJECT DESIGNS FOR CONSERVATION INTERVENTION  

OF THREE SITES  

 

REFERENCE: RFQ-032/2017 DATE: February 24, 2017 

 
Dear Sir / Madam: 
 
We kindly request you to submit your quotation for the project designs for the conservation intervention 
of three sites located in the northern part of Cyprus, as detailed in Annex 1 of this RFQ.  When preparing 
your quotation, please be guided by the form attached hereto as Annex 2.   

 
Quotations may be submitted on or before March 23, 2017 13:00 Greenwich Mean Time (GMT) via email 
to: 

solicitations.pff.cy@undp.org 
 
It shall remain your responsibility to ensure that your quotation will reach the address above on or before 
the deadline.  Quotations that are received by UNDP after the deadline indicated above, for whatever 
reason, shall not be considered for evaluation.   
 
Quotations submitted by email must be limited to a maximum of 5MB, virus-free and no more than one 
email transmissions. They must be free from any form of virus or corrupted contents, or the quotations 
shall be rejected.  
 
It shall remain your responsibility to ensure that your quotation will reach the address above on or before 
the deadline. Quotations that are received by UNDP after the deadline indicated above, for whatever 
reason, shall not be considered for evaluation. Please kindly ensure that your quotation they are signed 
and in the .pdf format, and free from any virus or corrupted files.  
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Please take note of the following requirements and conditions pertaining to the supply of the 
abovementioned services: 

 

Delivery Terms  n/a 

Customs clearance, if needed, shall be done 
by: 

n/a 

Exact Address of the project  LOT-мΥ tŀƴŀƎƛŀ ŎƘǳǊŎƘ ƛƴ !ǎƪŜƛŀκtŀǒŀƪǀȅ  
LOT-2: Agios Artemon in Afanteia-hǊƴƛǘƘƛκDŀȊƤƪǀȅ  
LOT-3: Agios Andronicos in Kythrea/Degirmenlik 

UNDP Preferred Freight Forwarder, if any n/a 

Distribution of shipping documents  n/a 

Latest Expected Delivery Date and Time  (if 
delivery time exceeds this, quote may be 
rejected by UNDP) 

Ἠ 14 calendar weeks from the date of contract 
signature concurrent for each and every lot 

Delivery Schedule  χRequired ς 14 calendar weeks from the date of 
contract signature concurrent for all the lots 

Packing Requirements  n/a 

Mode of Transport n/a 

Preferred Currency of Quotation  χEuro 

Value Added Tax on Price Quotation  χMust be exclusive of VAT and other applicable 
indirect taxes 

After-sales services required n/a 

Deadline for the Submission of Quotation  23 March 2017, at 13.00 GMT (Greenwich Mean 
Time) 

All documentations, including catalogs, 
instructions and operating manuals, shall be 
in this language  

Ἠ English         
  

Documents to be submitted Ἠ Duly Accomplished Form as provided in the Annex 
2, and in accordance with the list of requirements in 
the Annex 1; 
 

 χLatest Registration Document of the 
bureau/office/company.  
 

 χWritten Self-Declaration of not being included in 
the UN Security Council 1267/1989 list, UN 
Procurement Division List or other UN Ineligibility List 
(annex 2) 
 

 Ἠ List of the design team members per each Lot 
and the CVs of the core team members; 
 

Ἠ The valid registration document of the architect 
and the civil/structural engineer from the GCyp and 
TCyp technical chambers. 
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Evaluation Criteria 
 
 
 

Evaluation Method 

 χTechnical responsiveness/Full compliance to 
requirements and the lowest price per each lot 
 

 χFull acceptance of the General Conditions of 
Contract for Professional Services 
 

Evaluation Criteria 
 

Dχuly Accomplished Form as provided in the Annex 2 
and Written Self-Declaration of not being included in 
the UN Security Council 1267/1989 list, UN 
Procurement Division List or other UN Ineligibility List. 
 

 χRegistered as a legal entity which could issue 
invoices: registered architectural and/or engineering 
and/or architectural/engineering offices and/or 
bureaus and/or companies and/or individuals 
forming a consultancy team.  Individuals forming a 
ŘŜǎƛƎƴ ǘŜŀƳ Ƴǳǎǘ ŜƴǘŜǊ ƛƴǘƻ ŀ ΨŎƻƭƭŀōƻǊŀǘƛƻƴ 
ŀƎǊŜŜƳŜƴǘΩ ŀƴŘ ŘŜǎƛƎƴŀǘŜ a leader to sign the 
contract.   

Ἠ Submission of the CVs of the core team members 
for each lot separately demonstrating:  
 

Architect 

 χ10 years post education experience 

 χ8 years of design experience 

 χ4 designs of historical buildings 

 χFluency in English 

 χValid registration with the GCyp/TCyp technical 
chamber 
 

Civil/Structural Engineer 

 χ10 years post education experience 

 χ8 years of design experience 

 χ3 designs of historical buildings 

 χFluency in English 

 χValid registration with the GCyp/TCyp technical 
chamber 
 
Conservator 

 χ10 years post education experience 

 χ8 years of practical experience 

 χ3 similar conservation of paintings or frescos 

 χFluency in English 
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Archeologist 

 χ5 years post education experience 

 χ2 years of practical experience 

 χ1 field experience in an archeological site 

 χFluency in English 
 

 
Period of Validity of Quotes starting the 
Submission Date 

 χ60 days  
In exceptional circumstances, UNDP may request the 
Vendor to extend the validity of the Quotation beyond 
what has been initially indicated in this RFQ.   The 
Proposal shall then confirm the extension in writing, 
without any modification whatsoever on the 
Quotation 
 

Partial Quotes Ἠ Permitted ς For each Lot but not partially for any 
Lot 

Payment Terms As defined in the TOR for each Lot/site 

Liquidated Damages  Euro 500 liquidated damage per week of delay 
beyond the delivery deadline. 

UNDP will award to:  χTo one offeror or more oferrors 

Type of Contract to be Signed  χProfessional Services Contract 

Special conditions of Contract n/a 

Conditions for Release of Payment  χApproval and acceptance of the outputs of each 
Lot  

Annexes to this RFQ  χTerms of Reference (TOR) (Annex 1) 

 χForm for Submission of Quotation (Annex 2) 

 χGeneral Conditions of Contract for Professional 
Services (Annex 3).   

Contact for Inquiries 
(Written inquiries only) 

UNDP Solicitations 
Solicitations.pff.cy@undp.org 
!ƴȅ ŘŜƭŀȅ ƛƴ ¦b5tΩǎ ǊŜǎǇƻƴǎŜ ǎƘŀƭƭ ōŜ not used as a 
reason for extending the deadline for submission, 
unless UNDP determines that such an extension is 
necessary and communicates a new deadline to the 
Proposers. 

 
 

 
Services UN offered shall be reviewed based on completeness and compliance of the quotation 

with the minimum specifications described above and any other annexes providing details of UNDP 
requirements.  

 

The quotation that complies with all of the specifications, requirements and offers the lowest 
price, as well as all other evaluation criteria indicated, shall be selected.  Any offer that does not meet the 
requirements shall be rejected. 
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Any discrepancy between the unit price and the total price (obtained by multiplying the unit price 
and quantity) shall be re-computed by UNDP.  The unit price shall prevail and the total price shall be 
ŎƻǊǊŜŎǘŜŘΦ  LŦ ǘƘŜ ǎǳǇǇƭƛŜǊ ŘƻŜǎ ƴƻǘ ŀŎŎŜǇǘ ǘƘŜ Ŧƛƴŀƭ ǇǊƛŎŜ ōŀǎŜŘ ƻƴ ¦b5tΩǎ ǊŜ-computation and correction 
of errors, its quotation will be rejected.   

 

After UNDP has identified the lowest price offer, UNDP reserves the right to award the contract 
based only on the prices of the goods in the event that the transportation cost (freight and insurance) is 
ŦƻǳƴŘ ǘƻ ōŜ ƘƛƎƘŜǊ ǘƘŀƴ ¦b5tΩǎ ƻǿƴ ŜǎǘƛƳŀǘŜŘ Ŏƻǎǘ ƛŦ sourced from its own freight forwarder and 
insurance provider.   

At any time during the validity of the quotation, no price variation due to escalation, inflation, 
fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received 
the quotation.   At the time of award of Contract or Purchase Order, UNDP reserves the right to vary 
(increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent 
(25%) of the total offer, without any change in the unit price or other terms and conditions.   
 

Any Purchase Order that will be issued as a result of this RFQ shall be subject to the General Terms 
and Conditions attached hereto.  The mere act of submission of a quotation implies that the vendor 
accepts without question the General Terms and Conditions of UNDP herein attached as Annex 3. 

 

UNDP is not bound to accept any quotation, nor award a contract/Purchase Order, nor be 
responsible for any costs ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ŀ {ǳǇǇƭƛŜǊΩǎ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ǎǳōƳƛǎǎƛƻƴ ƻŦ ŀ ǉǳƻǘŀǘƛƻƴΣ 
regardless of the outcome or the manner of conducting the selection process.  

 

 tƭŜŀǎŜ ōŜ ŀŘǾƛǎŜŘ ǘƘŀǘ ¦b5tΩǎ ǾŜƴŘƻǊ ǇǊƻǘŜǎǘ ǇǊƻŎŜŘǳǊŜ ƛǎ ƛƴǘŜƴŘŜŘ ǘƻ ŀŦŦƻǊŘ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 
appeal for persons or firms not awarded a purchase order or contract in a competitive procurement 
process.  In the event that you believe you have not been fairly treated, you can find detailed information 
about vendor protest procedures in the following link:  
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/ 
  

UNDP encourages every prospective Vendor to avoid and prevent conflicts of interest, by 
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the 
requirements, design, specifications, cost estimates, and other information used in this RFQ.   
 

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to 
identifying and addressing all such acts and practices against UNDP, as well as third parties involved in 
UNDP activities.  UNDP expects its suppliers to adhere to the UN Supplier Code of Conduct found in this 
link: http://www. un.org/depts/ptd/pdf/conduct_english.pdf  
 

Thank you and we look forward to receiving your quotation. 
 

Sincerely yours, 
 

UNDP Solicitations 
         

http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/
http://www.un.org/depts/ptd/pdf/conduct_english.pdf
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Annex 1 

TERMS OF REFEERENCE (TOR) 

SURVEY & RELEVE (MEASURED DRAWINGS),  

CONDITION ASSESSMENT & RECOMMENDATIONS  

PROJECT DESIGNS FOR CONSERVATION  

PANAGIA CHURCH in ASKEIA/PASAKOY; AGIOS ANDRONICOS in KYTHREA/DEGIRMENLIK and 
AGIOS ARTEMON in AFANTEIA-ORNITHI/GAZIKOY 

 

1. BACKGROUND 

The Agreement of 21 March 2008 reached between Greek Cypriots and Turkish Cypriots under 
the auspices of the United Nations (UN), paved the way for the establishment of the Technical 
Committee on Cultural Heritage (TCCH), dedicated to the identification, promotion and 
protection of the rich and diverse cultural heritage of Cyprus. The TCCH is composed of an equal 
number of Greek Cypriot and Turkish Cypriot experts. The TCCH works to provide a mutually 
acceptable mechanism for the implementation of practical measures for the proper preservation, 
physical protection and restoration (including research, study and survey) of the immovable 
cultural heritage of Cyprus. The TCCH is operating under the UN auspices and its work is an 
important tool for building confidence between the Turkish Cypriots and the Greek Cypriots.  
 
The TCCH is supported in its work by an Advisory Board (AB), which was established in 2009 and 
is composed of archaeologists, architects, art historians and town planners from both 
communities. 
 
In 2012, United Nations Development Programme (UNDP) initiated with the implementation of 
the European Union (EU) funded activity Support to Cultural Heritage Monuments of Great 
Importance for the communities in Cyprus ς Phase 1 and since then it has continued with the 
successful implementation of the EU funded activities Support to Cultural Heritage Monuments 
of Great Importance in Cyprus ς Phases 2, 3 and 4.  In November 2016, UNDP started the 
implementation of the new EU funded activity Support to Cultural Heritage Monuments of Great 
Importance in Cyprus ς Phase 5. 
 
Within this framework of the activities of the Technical Committee on Cultural Heritage, 
conservation study (design) services for 3 new cultural heritage sites which lay under Support 
to cultural heritage monuments of great importance for Cyprus ς Phase 4 are required. The 
conservation studies for these sites have to be completed within 14 weeks from contract 
signature.  

 

1.1 THE SITES 

The cultural heritage sites have been selected by the TCCH based on their state of deterioration 
and the urgency to provide emergency support on the structure for the prevailing of the 
monument and the protection and safety of the visiting public. 
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Conservation study (design) services under this assignment are required for the following two 
cultural heritage sites; 

-  Panagia church in Askeia/Paǒaköy (see Photo Annex) 

-  Agios Artemon in Afanteia-Ornithi/ GazƤƪǀȅ (see Photo Annex) 

-  !Ǝƛƻǎ !ƴŘǊƻƴƛŎƻǎ ƛƴ YȅǘƘǊŜŀκ5ŜƐƛǊƳŜƴƭƛƪ (see Photo Annex) 

A preliminary assessment study has been conducted in 2016 for the sites of Panagia church in 

AsƪŜƛŀκtŀǒŀƪǀȅ and !Ǝƛƻǎ !ƴŘǊƻƴƛŎƻǎ ƛƴ YȅǘƘǊŜŀκ5ŜƐƛǊƳŜƴƭƛƪ and the final reports will be 

available to the successful designer upon contract signature. The final requirements for each 

conservation study have been defined by the TCCH and UNDP. The designer shall take into 

consideration these requirements and the conservation philosophy as these are mentioned 

below, while elaborating the conservation designs. 

 

1.2 CONSERVATION STUDIES (DESIGNS) PHILOSOPHY 

The overall objective of the TCCH projects is to safeguard these cultural heritage sites from 
further deterioration and to protect and conserve them for the future generations.  
 
All conservation studies should aim to the conservation of the cultural heritage sites. Namely, 
conservation actions/works on each cultural heritage site will include the examination, treatment 
and preventive care of the building elements, with the least possible (minimum) intervention, 
aiming to safeguard its fabric in the long-term, protecting its special characteristics and elements 
(and especially of those most at risk), creating safety and safeguarding its heritage values. 
Treatment should ensure maximum stabilization, consolidation and/or reinforcement actions, if 
these are considered necessary, in order to achieve structural stability and durability. The 
proposed interventions should ensure the protection of the building fabric from weather 
conditions and other environmental factors. These interventions will deal also with rainwater 
management and accessibility issues, depending on the needs of each site. For any of these 
actions it is preferable that the traditional techniques and materials of same type as the originals 
will be used. The general philosophy of all interventions should be to safeguard the authenticity 
and integrity of the building by maintaining, conserving and restoring (instead of replacing and 
reconstructing) elements of the building when and where possible. It is expected that the 
interventions on each site will be decided and defined following detailed survey and investigation 
of the building, its assessment and analysis. The methodology of interventions might be modified 
if findings during the construction works alter the original hypotheses. All conservation studies 
and works should be in compliance with the international standards of conservation.  
 
Restoration actions/works, namely specialised actions which aim to restore the items at a known 
earlier state might be considered, further than the conservation actions, in case these are 
evaluated as necessary or highly beneficial and feasible (detailed scientific justification will be 
necessary) within the available budget.  In case there are paintings, mosaics, frescoes, or any 
other specialized conservation subjects in any of the heritage sites, it is suggested to plan only 
for their stabilization and protection within the framework of the TCCH projects. 
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1.3 CONSERVATION STUDIES (DESIGNS) REQUIREMENTS 

1.3. A. Panagia church in Askeia/Paǒaköy  

A conservation study for the church of Panagia in Askeia/ tŀǒŀƪǀȅ is required to include:  

i) Extensive survey, recording, investigation and documentation of the building.  In the case of the 
church of Panagia specific requirements are:  

- Complete architectural survey (plans, elevations, sections) of the building including details of 
special elements, construction details etc.   

- Historical investigation.  

- Taking into account information and building elements / pieces which can are visible in the 
debris, in the building or in the surroundings of the building, without proceeding with 
excavations during this phase.  

- Survey of the surrounding wall of the plot 

- Topographic survey of the building plot within the boundaries of the surrounding wall. 

- Building analysis (including identification, documentation and mapping of building phases, 
building materials and pathologies etc.). Multidisciplinary approach for analysing the historical 
information and the evidences found in situ. 

- CƻƳǇǳǘŀǘƛƻƴŀƭ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ǎŜƛǎƳƛŎ ǊŜǎǇƻƴǎŜ όǎǳŎƘ ŀǎ CƛƴƛǘŜ 9ƭŜƳŜƴǘ aƻŘŜƭƭƛƴƎ 
or other equivalent test) for evaluation of seismic hazard. 

- Further scientific testing which the designers will suggest such as: test on the quality of the 
subsurface and subsoil, laboratory testing of building material etc. will be carried out by UNDP. 

- Full documentation (mapping) of frescoes.   

ii) Recommendations for a drainage system against flooding: Design of a drainage 
methodology/system for safeguarding the plot and the building itself in times of flooding. This will 
include planning and interventions in the plot for efficient water channeling and management.  

iii) Conservation proposal for the structural consolidation, conservation and reconstruction of missing 
parts, of the building (with special attention to its structural elements -pointed barrel-vaulted roof, 
arches, masonry, pilasters-). These actions should aim to the protection of the interior from weather 
conditions, protection of the structure and safeguarding its heritage values as more extensively 
described in the section 1.2. Protection against structural failure during an earthquake should also be 
taken into account.  The conservation proposal should include:   

- Safety measures (for people, building, and special elements) before initiating any type of work: 
scaffolding, nets, signage etc. 

- Measures for avoiding the roosting and nesting of animal species (i.e. pigeons) on the roof and 
other areas of the building. 

- Measures for effective elimination of vegetation, especially woody plants manually, mechanically 
and using chemical solutions for avoiding the revival of roots in masonry. 

- Proposals for treating the identified building pathologies.  

- Detailed proposal for the masonry works (suitable stone, dimensions of stones, building 
techniques and materials) and other building materials. 
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-  Proposal for safeguarding measures for special elements which are not moveable (frescoes, etc.).  

- Proposal/s for the treatment of the building plaster and other finishes. 

- Study, documentation and if possible proposals for the restoration of the existing rainwater 
management system of the roof or replacement system. 

- Proposal for rainwater management system on the ground floor level for directing rainwater away 
from the monuments.  

- Measures for protection from rising damp and damp proofing of the building fabric.  

- Measures for water proofing the building fabric. 

- Proposal for the treatment of the floor.  

iv) Proposal for the conservation/ restoration/ reconstruction of doors and window according to the 
ǎǘǳŘȅΩǎ ŦƛƴŘƛƴƎǎΦ  

v) Excavations in general are not proposed. Proposal for excavations (interior and/or exterior) this 
should be sufficiently supported.  

vi) tǊƻǇƻǎŀƭ ŦƻǊ ǾƛǎƛǘƻǊǎΩ ŀŎŎŜǎǎƛōƛƭƛǘȅ ǘƻ ǘƘŜ ǎƛǘŜ όǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǾƛǎƛǘƻǊǎΩ ǎŀŦŜǘȅύΦ  

vii) Maintenance plan for the site. 

 

1.3. B. Agios Artemon in Afanteia-Ornithi/DŀȊƤƪöy 

A conservation study for the church of Agios Artemon in Afanteia-hǊƴƛǘƘƛκDŀȊƤƪǀȅ is required to 
include:  

i) Extensive recording, investigation and documentation of the building.  In the case of the church of 
Agios Artemon specific requirements are:   

- Complete architectural survey (plans, elevations, sections) of the building including details of 
special elements, construction details, documentation of pathologies etc. 

- Historical investigation.  

- Building analysis (including identification, documentation and mapping of building phases, 
building materials and pathologies etc). Multidisciplinary approach for analysing the historical 
information and the evidences found in situ. 

- Taking into account information and building elements / pieces which can are visible in the 
debris, in the building or in the surroundings of the building, without proceeding with excavations 
during this phase.  

- /ƻƳǇǳǘŀǘƛƻƴŀƭ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ǎŜƛǎƳƛŎ ǊŜǎǇƻƴǎŜ όǎǳŎƘ ŀǎ CƛƴƛǘŜ 9ƭŜƳŜƴǘ 
Modelling or other equivalent test) for evaluation of seismic hazard. 
 

- Further scientific testing which the designers will suggest such as: test on the quality of the 
subsurface and subsoil, laboratory testing of building material etc. will be carried out by UNDP. 

 

- Full documentation (mapping) of frescoes, if traces of frescoes exist.  
 

- ¢ƘŜ ŘŜǎƛƎƴŜǊǎΩ ǘŜŀƳ ǎƘƻǳƭŘ ǘŀƪŜ ƛƴǘƻ ŀŎŎƻǳƴǘ ǘƘŀǘ ƛƴǎƛŘŜ ǘƘŜ /ƘǳǊŎƘ ǘƘŜǊŜ ƛǎ ŀ ǎŀǊŎƻǇƘŀƎǳǎ όǘƘŜ 
tomb of Saint Artemon) and around the area around the church is an archaeological site. 
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ii) Conservation proposal for the structural consolidation and conservation of the building. These 
actions should aim to the protection of the structure from further deterioration and from weather 
conditions and the safeguarding of its heritage values as more extensively described in the section 1.2. 
Protection against structural failure during an earthquake should also be taken into account.  The 
conservation proposal should include:   

- Safety measures (for people, building, and special elements) before initiating any type of work: 
scaffolding, nets, signage etc. 

- Measures for avoiding the roosting and nesting of animal species (i.e. pigeons) on the roof and 
other areas of the building. 

- Measures for effective elimination of vegetation, especially woody plants manually, mechanically 
and using chemical solutions for avoiding the revival of roots in masonry. 

- Proposals for treating the building pathologies.  

- Proposal for safeguarding measures for special elements which are not moveable (frescoes, etc.). 

- Detailed proposal for the masonry works (suitable stone, dimensions of stones, building 
techniques and materials) and other building materials. 

- Proposal/s for the treatment of the building plaster and other finishes. 

- Study, documentation and if possible restoration of the existing rainwater management system 
of the roof. 

- Measures for protection from rising damp and damp proofing of the building fabric.  

- Measures for water proofing the building fabric. 

- Proposal for rainwater management system on the ground floor level for directing rainwater 
away. 

- Proposal for the treatment of the floor.  

iii) Proposal for the conservation/ restoration/ reconstruction of doors and window according to the 
ǎǘǳŘȅΩǎ ŦƛƴŘƛƴƎǎΦ 

ƛǾύ tǊƻǇƻǎŀƭ ŦƻǊ ǾƛǎƛǘƻǊǎΩ ŀŎŎŜǎǎƛōƛƭƛǘȅ ǘƻ ǘƘŜ ǎƛǘŜ όǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǾƛǎƛǘƻǊǎΩ ǎŀŦŜǘȅ ŀƴŘ Ǌŀƛƴǿŀǘer 
management).  

v) Maintenance plan for the site.  

 

1.3. C. Agios Andronicos in Kythrea/Degirmenlik 

A conservation study for the church of Agios Andronikos in Kythrea/Degirmenlik is required to include:  

i) Extensive recording, investigation and documentation of the building.  In the case of the church of 
Agios Andronikos specific requirements are:   

- Taking into account information and building elements / pieces which can are visible in the debris, 
in the building or in the surroundings of the building, without proceeding with excavations during 
this phase.  

- Historical investigation. 
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- Complete architectural survey (plans, elevations, sections) of the building including details of 
special elements, construction details, documentation of pathologies etc. 

-  Building analysis (including identification, documentation and mapping of building phases, 
building materials and pathologies etc). Multidisciplinary approach for analysing the historical 
information and the evidences found in situ. 

- Computational ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ǎŜƛǎƳƛŎ ǊŜǎǇƻƴǎŜ όǎǳŎƘ ŀǎ CƛƴƛǘŜ 9ƭŜƳŜƴǘ aƻŘŜƭƭƛƴƎ 
or other equivalent test) for evaluation of seismic hazard. 

- Further scientific testing which the designers will suggest such as: test on the quality of the 
subsurface and subsoil, laboratory testing of building material etc. will be carried out by UNDP. 

-  Full documentation (mapping) of frescoes.   

ii) Conservation proposal for the structural consolidation and conservation of the building. These 
actions should aim to the protection of the structure from further deterioration and from weather 
conditions and safeguarding of its heritage values as more extensively described in the section 1.2. 
Protection against structural failure during an earthquake should also be taken into account.  The 
conservation proposal should include:   

- Safety measures (for people, building, and special elements) before initiating any type of work: 
scaffolding, nets, signage etc. 

- Measures for avoiding the roosting and nesting of animal species (i.e. pigeons) on the roof and 
other areas of the building. 

- Measures for effective elimination of vegetation, especially woody plants manually, mechanically 
and using chemical solutions for avoiding the revival of roots in masonry. 

- Proposals for treating the building pathologies.  

- Detailed proposal for the masonry works (suitable stone, dimensions of stones, building 
techniques and materials) and other building materials.  

- Proposal for safeguarding measures for special elements which are not moveable (frescoes, etc.).  

- Proposal/s for the treatment of the building plaster and other finishes. 

- Study, documentation and proposal for the treatment of the collapsed roof (proposals might also 
include the design of a temporary shelter). 

- Measures for protection from rising damp and damp proofing of the building fabric.  

- Method for rainwater management system on roof and ground floor level for directing rainwater 
away from the building. 

- Proposal for the treatment of the floor.  

iii) Method for carefully removing the rubble/ debris of the collapsed part of the building from the site 
and collecting and storing/using valuable building elements and other information.  

iv) Proposal for the treatment of the surrounding space of the church (within the fenced courtyard, 
taking into consideration the requirement to allow successful drainage of rainwater). 

v) Proposal for the conservation/ restoration/ reconstruction of doors and window according to the 
ǎǘǳŘȅΩǎ ŦƛƴŘƛƴƎǎΦ 

vi) Maintenance plan for the site. 
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2. REGULATORY FRAMEWORK 

Measurements and surveys must be of non-invasive nature unless otherwise permitted in 
writing.  No items must be taken from the sites. 

 

3. ELIGIBILITY TO PARTICIPATE 

Participation to this RFQ process is open to all registered architectural and/or engineering and/or 
architectural/engineering offices and/or bureaus and/or companies and/or individuals forming a 
consultancy team.  

LƴŘƛǾƛŘǳŀƭǎ ŦƻǊƳƛƴƎ ŀ ŘŜǎƛƎƴ ǘŜŀƳ Ƴǳǎǘ ŜƴǘŜǊ ƛƴǘƻ ŀ ΨŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƎǊŜŜƳŜƴǘΩ ŀƴŘ ŘŜǎƛƎƴŀǘŜ a 
leader to sign the contract.   

Bureaus/offices/companies OR the designated leader entering into contract must have an 
indemnity insurance as per Clause 7 of the General Conditions of Contract for Professional 
Services.  Copy of the indemnity insurance must be presented at the contract signature. 

 

4. OBJECTIVES OF THIS RFQ 

The objectives of this Request for Quotation is to solicit the services for the outputs listed in 
paragraph 5.  It is the responsibility of the participants to this RFQ to understand the concept and 
philosophy of the minimum conservation intervention. Participant to the RFQ must take into 
account all costs associated with the activities related to the outputs.  Pricing and payments will 
be against the accepted outputs and not the costs associated with these outputs.  Lack of 
understanding and knowledge will not be considered as waiving the objectives. 

 

5. OUTPUTS  

Outputs must be presented in the formats and quantities listed under each output: 
- Output ς 1; 

¶ Surveys & Releve (measured drawings and photos) 

¶ Historical analysis 
 

- Output ς 2; 

¶ Condition assessment 
Á  Architectural  
Á Structural, including FEM analysis 

¶ Conservation recommendations  

¶ Stakeholder presentation and feedback on submitted outputs 
 

- Output ς 3; 

¶ Draft conservation project (including drawings, technical specifications, bill of 
quantities & cost estimate) 

¶ Draft maintenance plan  

¶ Stakeholder presentation and feedback on submitted outputs 
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- Output - 4; 

¶ Final conservation intervention project (drawings/details, technical specifications, 
bill of quantities & cost estimate, works timeline) 

¶ Final maintenance plan  
 

- Output - 5; 

¶ Technical advices during the works 
 

In detail, for each output the following apply: 

 

OUTPUT-1 

¶ Surveys & Releve (measured drawings and photos) 

The designers will carry out the survey of the building/s and the building plot indicated in the site 
plans. For the sites for which image-based survey has been conducted within the framework of 
the preliminary assessment this will be provided to the designers upon contract signature. 
 
Topographic survey is required only for the plot of Panagia church in !ǎƪŜƛŀκtŀǒŀƪǀȅ due to the 
fact that flooding prevention measures are required. 
 
All survey methods used should be non-invasive. Measured drawings for cultural heritage sites 
should be produced in line with the international standards for the survey of historical buildings 
and sites and in accordance with the applicable releve norms/requirements.  
 

Minimum drawing requirements are: (i) plans for every floor level including roof, (ii) ceiling plan, 
(iii) number of sections in order to document all the interior elevations, and (iv) elevations of 
every facade of the building/s with measurements and descriptions of the materials. Special 
elements should also be documented in detail in larger design scale. All drawings should include 
measurements and description of building materials.   

Drawings must be submitted in: 

1. AutoCAD drawing file format  

2. PDF format in scale (including north arrow). 

3. Hard copies of the drawings in scale (including north arrow).  

 
Photographic archive of the existing/current status of the building should be created and 
submitted together with the drawings to complement the releve (in TIFF format).  
 

¶ Historical analysis 

As aforementioned, upon contract signature the designers will be provided the preliminary 
assessment studies conducted in 2016 for the sites of Panagia church in !ǎƪŜƛŀκtŀǒŀƪǀȅ and 
!Ǝƛƻǎ !ƴŘǊƻƴƛŎƻǎ ƛƴ YȅǘƘǊŜŀκ5ŜƐƛǊƳenlik which include concise historical information on each 
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site. It is the responsibility of the designers to extent the historical research on the site, where 
possible, to the extent that it is necessary in order to: (i) trace the original date of the construction 
of each site, and other important dates of the construction, (ii) trace and date later interventions 
ƻƴ ǘƘŜ ōǳƛƭŘƛƴƎΣ όƛƛƛύ ƘƛǎǘƻǊƛŎŀƭƭȅ ǎǳǇǇƻǊǘ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ŀƴŀƭȅǎƛǎ ŀƴŘ ŎƻƴǎŜǊǾŀǘƛƻƴ ǇǊƻǇƻǎŀƭκǎΦ ¢ƘŜ 
historical analysis should be conducted through bibliographic and archival means. Oral 
testimonies could be taken into consideration. The analysis could be enhanced with sketches and 
pictures. Narratives must be written in good English and must be proof-read before submission.   

OUTPUT-1 shall be submitted in two hard copies and three electronic copies 
(DVD/CD/FLASHDISK) for each site. 

 

OUTPUT-2 

¶ Condition assessment  
o Architectural  
o Structural, including FEM analysis 

The designers are expected to conduct extensive assessment of the current condition of the site. 
As aforementioned, upon contract signature the designers will be provided the preliminary 
assessment studies conducted in 2016 for the sites of Panagia church ƛƴ !ǎƪŜƛŀκtŀǒŀƪǀȅ ŀƴŘ 
!Ǝƛƻǎ !ƴŘǊƻƴƛŎƻǎ ƛƴ YȅǘƘǊŜŀκ5ŜƐƛǊƳŜƴƭƛƪ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ŀ ǇǊŜƭƛƳƛƴŀǊȅ ŎƻƴŘƛǘƛƻƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ 
each site.  

Further investigation of the site should be undertaken at this stage. The condition assessment 
should be supported by efficient photographic documentation.  

/ƻƳǇǳǘŀǘƛƻƴŀƭ ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ǎŜƛǎƳƛŎ ǊŜǎǇƻƴǎŜ όǎǳŎƘ ŀǎ CƛƴƛǘŜ 9ƭŜƳŜƴǘ aƻŘŜƭƭƛƴƎ 
or other equivalent test) for evaluation of seismic hazard is compulsory. The FEM analysis shall 
follow the stipulations in the relevant Eurocodes, such as EN 1996-2 and EN 1998-3.  

The designers are encouraged to use any further scientific testing they consider necessary for 
each study such as: in-situ analysis and non-destructive testing for monitoring and evaluating the 
ŎƻƴŘƛǘƛƻƴ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ ƳŀǎƻƴǊȅκƻǘƘŜǊ ƳŀǘŜǊƛŀƭ όƛƴŎƭΦ ƛƴŘƛǊŜŎǘ ŎŀƭŎǳƭŀǘƛƻƴ ƻŦ ŎƻƳǇǊŜǎǎƛǾŜ 
strength of masonry), laboratory testing of building material, etc.  

It is the duty of the designers to obtain the physical characteristics of the stones/other building 
material required by the tests or make use of available relevant data. UNDP should be informed 
and provide permission before any tests are performed on the sites. Narratives must be written 
in good English and must be proof-read before submission.  
 

¶ Conservation recommendations  

Based on this condition assessment and staying within the conservation objectives and 
philosophy, the designers shall prepare conservation recommendations. 
These recommendations will include the rationale, descriptions of the interventions 
supplemented by pictures & sketches and preliminary estimates for these interventions. At this 
stage there is no need to prepare detailed implementation drawings, specifications and bills of 
quantities. Narratives must be written in good English and must be proof-read before submission. 

OUTPUT-2 shall be submitted in two hard copies and three electronic (DVD/CD/FLASHDISK) for 
each site. 
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¶ Stakeholder presentation and feedback on submitted outputs 

The designers will present the condition assessment and the conservation recommendations in 
PowerPoint to a ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƳŜŜǘƛƴƎ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŀǊǊŀƴƎŜŘ ōȅ ¦b5t. Presentation material 
must be provided in 3 days in advance to the presentation by the designers to UNDP.  
 

The designers will be responsible for taking notes of the main points of feedback obtained during 
the presentation, submit for approval within maximum 3 days after the presentation to UNDP 
and wait for the final feedback.   According to the provided feedback the designers should 
proceed to all necessary modifications to the submitted outputs and proceed to the next outputs 
accordingly.  This feedback/approval will be given in maximum one calendar week.  
 

OUTPUT-3 

¶ Draft conservation project  

The designers shall prepare a conservation proposal (design) for each site in line with the ToR. 
The conservation proposal documents will comprise of drawings & details, technical 
specifications -that are to describe the works items to be carried out-, the bill of quantities and 
cost estimate. The conservation proposals should take into account the conservation study 
requirements as these were described in section 1.3.  The technical specifications and the bill of 
quantities must have similar alphanumeric sequence that will have easy cross-references to one 
another. 
 
Minimum conservation proposal drawing requirements are: (i) plans for every floor level 
including roof, (ii) ceiling plan, (iii) number of sections in order to cover all the interior elevations, 
and (iv) elevations of every facade of the building/s with measurements and descriptions of all 
proposed interventions/actions. Proposals for special elements should also be documented in 
detail in larger design scale.  
 
Conservation proposal drawings at this stage must be submitted in: 

1. AutoCAD drawing file format. 

2. PDF format in scale (including north arrow). 

3. Hard copies of the drawings in scale (including north arrow).  
 

Technical specifications will submitted be in word format. Narratives must be written in good 
English and must be proof-read before submission. Bills of quantities and estimates shall be 
submitted in Excel.   

  

¶ Draft maintenance plan 

The designers, based on their study, analysis and conservation proposal, should recommend 
actions to be carried out following the completion of the conservation works in order to ensure 
the upkeep and maintenance of the site. A recommended timeline should be defined for each 
proposed action.  
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OUTPUT-3 shall be submitted in one hard copy for each site and three electronic copies 
(DVD/CD/FLASHDISK). 

 

¶ Stakeholder presentation and feedback on submitted outputs 

The designers will present the draft conservation proposal and draft maintenance plan in 
PowerPoint to a second ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƳŜŜǘƛƴƎ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŀǊǊŀƴƎŜŘ ōȅ ¦b5t. Presentation 
material must be provided in 3 days in advance to the presentation by the designers to UNDP.  
The designers will be responsible for taking notes of the main points of feedback obtained during 
the presentation, submit for approval to UNDP and wait for the final feedback.   According to the 
provided feedback the designers should proceed to all necessary modifications to the submitted 
outputs and proceed to the next outputs accordingly.  This feedback/approval will be given in 
maximum two calendar weeks.  
 

OUTPUT-4 

¶ Final conservation project  

The designers shall finalise the conservation proposal (incl. drawings & details, technical 
specifications, the bills of quantities and cost estimates, as well as timeline of works) according 
to the feedback they will receive.   

Final drawings must be submitted in: 

1. AutoCAD drawing file format  

2. PDF format in scale (including north arrow). 

3. Hard copies of the drawings in scale (including north arrow).  

Technical specifications should be submitted in word.  Narratives must be written in good English 
and must be proof-read before submission. Bills of quantities and estimates shall be in Excel.  The 
technical specifications and the bills of quantities must have similar alphanumeric sequence that 
will have an easy cross-references to each other. 

OUTPUT-4 shall be submitted in two hard copies and three electronic copies 
(DVD/CD/FLASHDISK) for each site. 

 

OUTPUT-5 

¶ Technical advice during the works 

The designers are expected to be available for providing UNDP advice on technical matters during 
the works.  The works are likely to take place in 2017 and 2018.  If the works are not implemented, 
this output will not be needed.  

 

The designers shall consider up to 6 days per month and up to 10 months duration. A day is 
calculated as 8 hours.  Travel time to and from the works site is to be considered when pricing.  
Payments for the technical advices shall be made upon the issuance of the certificate of 
substantial completion for which the designers will be involved.  
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6. DURATION TIMELINES OF THE ASSIGNMENT 

The designers are expected to complete the assignment within 14 (fourteen) calendar weeks 

starting from the date of the contract signature.   

 
The designers shall prepare and submit a work plan taking into account the required outputs and 
the overall timeline.  Dates must be defined in the work plan. The final outputs for all sites shall 
be submitted by the end of the 14th week. 

Delays in submitting the final output will result in the application of liquidated damages for 
delay at a rate of Euro 500 per day of delay beyond the end of the fourteenth week. 

 

7. PAYMENTS  

Payments will be made in installments upon acceptance of each submitted output (by UNDP) as 
shown in the table below;  

 

OUTPUTS REMARKS 

OUTPUTS:  1 and 2 1st Payment 

OUTPUT: 3 2nd payment 

OUTPUT: 4 3rd payment 

OUTPUT: 5  When completed 

 

8. 59{LDb9wΩ{ TEAM 

Each bidder has to propose a technical team with relevant technical disciplines for each site (lot). 
Each core team should be comprised of architect/s, civil/structural engineer/s, archaeologist/s 
and conservator/s, all of whom must have previous and relevant experiences. It is mandatory for 
the team to consist of at least one architect and one civil/structural engineer with valid 
registrations to their respective local chambers (Greek Cypriot and Turkish Cypriot chambers).  

 

The designer can enhance the team with more technical staff and/or additional disciplines. CVs 
of the core team members and the names of all the team members must be submitted. 

 
Minimum Technical Requirements of the Core Team Members  

Architect 10 years post education 
and 8 years of designs 
experience 

Experience in 
4 designs of 
historical 
buildings 

Valid 
registration 
 

Fluency in 
English 
 

Civil/Structural 
engineer 

10 years post education 
and 8 years of designs 
experience 

Experience in 
3 designs of 
historical 
buildings 

Valid 
registration 

Fluency in 
English 
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Archaeologist 5 years post education and 
2 years of field  experience 
in archaeological sites 

1 field 
experience 

n/a Fluency in 
English 
 

Conservator 10 years post education 
and 8 years of practical  
experience in 
paintings/frescoes 

Experience in 
3 similar 
conservation 
of paintings 
or frescoes 

n/a Fluency in 
English 
 

 

9. INDICATIVE PARAMETERS FOR DRAWINGS 

When drawings are prepared and collated, designers are to take into consideration the 
following requirements: 

Drawing sheets; 

Á Dimension of the drawings will be limited as A1 to A3paper size, 

Á Project legend will be provided by the UNDP 

Á Dimension of legend will be appropriate as per A4 and A3 size of paper, 

Á The font type and size will be Calibri-11 or  Times New Roman-12,  

Á Drawings sheets will be numbered ς S01, M01, R01, etc., 

Á Drawing lines weight will be adjusted depending on the scales.  

Á Drawings sheets will be folded in A4 size and filed. 

Survey Drawings and scales; 

Á Site plan in 1/100 or 1/200 scale, 

Á Plans in 1/50 scale  

Á Longitudinal and Cross-sections in 1/50 scale 

Á Elevations in 1/50 scale 

Á Roof plan in 1/50 scale 

Á Ceiling plan in 1/50 scale 

Á Architectural system construction details in 1/20 scale  

Á Stairs system details, if applicable, in 1/50 scale  

Á Door and window and other relevant details in 1/20, 1/10 and 1/5 scale 

Á Door and window and other relevant details annex list  

 

 

 

 

 

 

 



 19 

9. PHOTO ANNEX 

Panagia 
church in 
Askeia/ 

tŀǒŀƪǀȅ 

 
LƳŀƎŜ мΥ /ŀŘŀǎǘǊŀƭ ƳŀǇ ƻŦ ǘƘŜ ŎƘǳǊŎƘ ƻŦ tŀƴŀƎƛŀΦ ¢ƘŜ ŎƘǳǊŎƘ ƛǎ ǎƛǘǳŀǘŜŘ ǿŜǎǘŜǊƴ ƻŦ ǘƘŜ ǾƛƭƭŀƎŜ !ǎƪŜƛŀ κ tŀǒŀƪǀȅΦ 

 

 

LƳŀƎŜ нΥ {ƻǳǘƘ ŦŀœŀŘŜ ƻŦ ǘƘŜ ŎƘǳǊŎƘ ƻŦ tŀƴŀƎƛŀ ƛƴ !ǎƪŜƛŀ κ tŀǒŀƪǀȅΦ Ϫ¦b5tΣ 2016 
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LƳŀƎŜ оΥ ¢ƘŜ ŎƘǳǊŎƘ ƻŦ tŀƴŀƎƛŀ ƛƴ !ǎƪŜƛŀ κ tŀǒŀƪǀȅ ŘǳǊƛƴƎ ŦƭƻƻŘƛƴƎ ƛƴ нллп Ϫ http://www.assia.org.cy 
 

 

Image 4: The interior of the church of Panagia in !ǎƪŜƛŀ κ tŀǒŀƪǀȅΦ Ϫ¦b5tΣ нлмс 

http://www.assia.org.cy/
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Agios 
Andronicos 
in Kythrea/ 

5ŜƐƛǊƳŜƴƭƛƪ 

Image 1: Cadastral map of the church of Agios Andronikos. The church is situated western of the village Kythrea / 
5ŜƐƛǊƳŜƴƭƛƪΦ 

 

Image 2: View of the church of Agios Andronikos@UNDP, 2016 
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Image 3: View of the interior of the church of Agios Andronikos@ UNDP, 2016 

 

 

Image 4: Frescoes in the interior of the church of Agios Andronikos@ UNDP, 2016 
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Agios 
Artemon in 
Afanteia-
Ornithi/  

DŀȊƤƪöy 

 

 

Image 1: South facade of the church of Agios Artemon@ UNDP, 2017 

 

 

Image 2: Southeast view of the church of Agios Artemon@ UNDP, 2017 
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Image 3: Northwest view of the church of Agios Artemon@ UNDP, 2017 

Image 4: Interior view of the church of Agios Artemon@ UNDP, 2017 


